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Disciple making is the work for which he promised 
his presence and in which he participates through the 
power of his spirit.

Disciple making is the work he has given us to do. 

Disciple making is the work that christ, 
 with unrivaled authority, has commanded to be done.

A s Ch r ist’s fol low er s, we have a job to do. Jesus made that clear for us before he 
left. in his last moments with the first followers, he gave these instructions: “All authority in heaven 
and on earth has been given to me. therefore go and make disciples of all nations, baptizing 
them in the name of the father and of the son and of the holy spirit, and teaching them to obey 
everything i have commanded you. And surely i am with you always, to the very end of the age” 
(MattheW 28:18-20). At the heart of these three sentences is a clear and simple assignment: 
  “Go and make disciples of all nations.” 

and ministry activity have replaced the spirit-
empowered movement of the gospel. one factor in this ebb and flow of fruitfulness is 

the understanding and application of discipleship principles.

Your understanding of discipleship can profoundly alter your life and ministry. how you think 
about discipleship will dramatically shape what you do in discipleship. what you do, in the power 
of the holy spirit, will be what God uses to accomplish his desired ends through you. so it is 
critical to think biblically and to think well. there are three important questions to explore: 

   (1) what is a disciple? 

      (2) what does it mean to make disciples? 
     (3) what is spiritual multiplication?

 D i s c i p l e  M a K i n g

two thousand years later, individual believers and ministry leaders alike grapple with the 
responsibilities and implications of Jesus’ command. Questions arise like the following:

Campus Crusade for Christ (CCC) is a movement of spiritual multiplication whose DNA for 
reproduction has been distilled to “win, Build, and send in the Power of the holy spirit.” for 
decades, this distinctive approach has fueled the growth of CCC’s own ministries of evangelism 
and discipleship and has assisted many others in the body of Christ. through the years, 
the adaptation and evolution of ministry methods and strategies has yielded many different 
approaches and emphases in disciple making. At times these innovations have led to great 

advances for the gospel. in other contexts, busyness 

• Is discipleship for everyone? 

• If so, what does it look like? 

• Is there one approach to disciple making or many? 

• Are some approaches more biblical or effective than others?

• Do I need to be in a discipleship program? 

• Should we develop a discipleship strategy? 

• What if there is no one to disciple me? 

• Am I ready and able to disciple others? 

work
that is to

continue
at all

times 
and in 

all places,
until the

final seconds

of this age

tick away.

Jesus’ assignment places discipleship at the center of our lives and ministry. Catch the significance 
of that statement. we don’t make disciples because we are involved with a certain organization 
that has a discipleship strategy. Nor is it a matter of personal preference (i like chocolate, you like 
strawberry; i like fellowship, you like discipleship). No, we are involved in disciple making because 
the King of kings, who has become the lord of our lives, has commanded it. 

is the
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1. What is a disciple?

let’s start with the Bible. suppose you read it—the 
whole thing, from beginning to end. and as you did so, 
you circled the word “disciple” every time you came 
across it. What you would discover might surprise you. 

As you would read the first three-quarters (that is, the 
entire the Old Testament), you would find the word 
“disciple” only one or two times (depending on your 
english translation). as you read the last 10 percent 
(that is, everything from Romans on), you wouldn’t find 
the term “disciple” at all. But in between, in that 15 
percent known as the gospels and the book of acts, 
you would see “disciples” everywhere. in fact, the 
term appears 294 times in those books (in the new 
international version).

here is the point. the language of discipleship is 
concentrated in the life and ministry of Jesus and in the 

Spirit-empowered life and work of his first followers 
as recorded in the book of acts. to understand 
discipleship, you must begin there. this doesn’t mean 
there isn’t related material in the Old testament. in fact, 
the relationship between god and his people in the Old 
Testament is brought to fulfillment in the relationship 
between Jesus and his followers in the new testament. 
likewise, the later parts of the new testament provide 
valuable material for study of discipleship. though the 
word “disciple” is not used in any of the letters of the 
apostles, nor in the book of Revelation, the concepts 
and principles are developed throughout using other 
language. For instance, paul’s admonition “follow my 
example, as i follow the example of christ” (1 cORinthians 

11:1) has clear discipleship overtones. this should be 
expected, as the apostles used letter writing as one way 
to fulfill Christ’s commission to make disciples (MattheW 

28:18-20). (Doesn’t it make you wonder what they could 
have done with e-mail?) 

So, who or what is a disciple? That is a very important 
question. Imagine sitting in a large gathering of believers. 

To understand discipleship, 
you must begin in the book 
of Acts.

True discipleship is a genuine and 
enduring trust in christ.

suppose a speaker stands up and says, “if you are a 
christian, raise your hand.” everyone’s hands shoot up 
with confidence. But then the speaker goes on to say, 
“now, if you are a disciple, raise your hand.” Would 
fewer hands be raised? Would you raise your hand now? 
Is it the same question or two different ones? To sort 
this out will involve a bit of word study.

But before we delve into this study of the word 
“disciple,” it is important to remind ourselves of the 
nature of language and words. Words have a range of 
meaning. if we were sitting in a seminary or linguistics 
class, we might call it the “semantic range.” Because 
the same word can be used in different ways, we rely 
on context to help determine the intended meaning in 
any given sentence. For instance, think of the english 
word run. When i say, “the world class sprinter runs 
his race,” it suggests something slightly different than 
when i say, “i run for exercise in the morning.” there 
are similarities, of course, but speed isn’t one. But 
when i say, “i run to the store,” it means something 
different, as i don’t “run” at all. Rather, i drive. and 
when “my nose runs,” it’s not sprinting, jogging, driving, 
or moving. it is a totally different phenomenon (which 
needs no further description here). the point should 
be clear enough. as we examine the word “disciple,” 
there is also a range of meaning. We can’t squeeze it 
into one tight definition that will fit in every biblical 
usage. instead, we have to let the context guide our 
understanding in light of its semantic range. But doing so 
will yield a fuller understanding of discipleship for today.

a BelieveR

Begin with the book of acts, where the noun “disciples” 
is used thirty times. throughout the book of acts, we 
find believers, individually and collectively, referred to 
as disciples. When luke writes of the growing number 
of disciples in acts 6:1, 7, he is speaking of the same 
expanding community of believers in Jerusalem he had 
previously described as “those who accepted his message 
[and] were baptized” (2:41) and the “many who heard the 
message [and] believed” (4:4). it is clear that in the early 
church (as seen throughout the book of acts), to be 
a believer in Jesus was to be known as a disciple. One 
of the most instructive passages is found in acts 11:26, 
where it is written, “for a whole year Barnabas and saul 

met with the church and taught great numbers of people. 
The disciples were called Christians first at Antioch.” the 
church was composed of disciples who were now being 
called Christians. This is the first of only three times the 
term “christian” is used in the Bible. But its occurrence 
here reflects the beginning of a transition—the 
believers who were previously called disciples were now 
beginning to be called christians. in acts, “believers” 
equals “disciples” equals “Christians.”

now, it should be noted that not everyone who was 
known as a disciple was one in truth. (here is that 
semantic range at work.) During Jesus’ day, there were 
individuals who didn’t genuinely believe in Jesus and yet 
traveled among the community of followers for a season 
and were called disciples (JOhn 6:60-66). What they had 
hoped to find in Jesus was not what they discovered 
with time. When his life and teaching failed to match 
their expectations, they turned away and ceased to 
follow. this came as no surprise to Jesus. John wrote, 
“Jesus had known from the beginning which of them did not 
believe and who would betray him” ( JOhn 6:64). their lack 
of true faith was exposed when they turned back from 
following Jesus. Judas (the one “who would betray him”) 
stands as the most obvious example for whom this was 
true. having followed Jesus throughout his ministry, 
even being numbered among the twelve, Judas never 
genuinely believed. apparently, when Jesus failed to be 
who Judas wanted him to be or to do what Judas hoped 
he would do, he turned against him. he betrayed Jesus. 
these examples stand as a warning for us. Discipleship 
isn’t a trial period, a test drive to see if we like this 
model of a savior and lord. no, true discipleship is a 
genuine and enduring trust in christ. as simon peter 
said, “lord, to whom shall we go? You have the words of 
eternal life. We believe and know that you are the Holy one 
of God” (JOhn 6:68-69). 

Discipleship is thus primarily a relationship with Jesus 
christ. it isn’t a static state. it is a dynamic, ongoing, 
faith-based relationship with Jesus. to the weary and 
heavy laden, Jesus said, “come to me … and i will give 
you rest” (MattheW 11:28). to the thirsty, he said, “come to 
me and drink. Whoever believes in me, as the scripture has 
said, streams of living water will flow from within him” ( JOhn 

7:37-38). To the fishermen, he said, “come, follow me and i 
will make you fishers of men” (MattheW 4:19). The first step 
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of discipleship is coming to Jesus in faith. the next steps 
involve following him.

a FOllOWeR

The first disciples we meet in the Bible weren’t Jesus’ 
disciples at all—or at least not yet. they were actually 
disciples of John the Baptist, a colorful character dressed 
in camel hair, eating locusts and honey, and speaking 
as a prophet (JOhn 1:35; see alsO MaRK 2:18 anD JOhn 3:25-26). 
elsewhere in the gospels, we encounter disciples of 
Moses. this great leader had been dead a long time, 
so being a disciple in this case involved following his 
teaching, not his footsteps (JOhn 9:28). We also find 
disciples of the pharisees, a religious party (MattheW 

22:16; MaRK 2:18.) these few examples illustrate that having 
disciples wasn’t unique to Jesus. Rather, “disciple” was 
a common term in the ancient culture for those who 
followed a master—a teacher, a leader, or a group. 

But Jesus redefined discipleship for his followers. He 
delineated what it would mean to be his disciple and 
often challenged prospective followers to count the cost. 
For instance, one time he called a crowd to him and said, 
“if anyone would come after me, he must deny himself and 
take up his cross and follow me. for whoever wants to save 
his life will lose it, but whoever loses his life for me and for 
the gospel will save it. What good is it for a man to gain the 
whole world, yet forfeit his soul? or what can a man give in 
exchange for his soul?” (MaRK 8:34-37).

it shouldn’t be surprising that following Jesus involves 
denying oneself and giving up one’s own life. try following 
someone and at the same time go your own way. it can’t 
be done. The very nature of following requires yielding 
to the one who leads; otherwise, you are not following at 
all. consider what luke records:

large crowds were traveling with Jesus, and turning to them 
he said: “if anyone comes to me and does not hate his 
father and mother, his wife and children, his brothers and 
sisters—yes, even his own life—he cannot be my disciple. 
And anyone who does not carry his cross and follow me 
cannot be my disciple.

“Suppose one of you wants to build a tower. Will he not first 
sit down and estimate the cost to see if he has enough money 

to complete it? for if he lays the foundation and is not able 
to finish it, everyone who sees it will ridicule him, saying, ‘This 
fellow began to build and was not able to finish.’

“or suppose a king is about to go to war against another king. 
Will he not first sit down and consider whether he is able with 
ten thousand men to oppose the one coming against him with 
twenty thousand? if he is not able, he will send a delegation 
while the other is still a long way off and will ask for terms of 
peace. in the same way, any of you who does not give up 
everything he has cannot be my disciple.” (luKe 14:25-33)

these are powerful words. But Jesus made it clear that 
following him involves surrender—surrender of all one 
is, has, and loves. But in that surrender there is even 
greater gain, for the follower will receive far more than 
was ever given up. this was the issue peter and Jesus got 
into one day.

Peter said to him, “We have left everything to follow you!” 

“i tell you the truth,” Jesus replied, “no one who has left 
home or brothers or sisters or mother or father or children 
or fields for me and the gospel will fail to receive a hundred 
times as much in this present age (homes, brothers, sisters, 
mothers, children and fields—and with them, persecutions) 
and in the age to come, eternal life. But many who are first 
will be last, and the last first.” (MaRK 10:28-31)

a leaRneR

the root of the greek word commonly translated 
“disciple” in the new testament (mathetes) is related to 
the verb “to learn.” and there is certainly an element of 
learning involved in following Jesus. 

When we think of a student or pupil today, we think of 
schools and classrooms, where we acquire (it is hoped) 
knowledge of various subjects. some of that knowledge 
can be practical. (i am always using subtraction in managing 
my finances.) Other parts are purely theoretical. (I’m not 
sure how i would ever have used those calculus formulas 
i never really learned.) But in Jesus’ day, learners (that is, 
pupils and students) didn’t generally attend a school or sit 
in a classroom. Rather, they found a teacher (for Jews, a 
rabbi) to whom they would attach themselves to learn, 
obey, and thus become like their master. 

slow down for a moment and reread that. the disciple 
(learner, pupil, or student) would both learn from and 
obey the teacher. in the same way, being a disciple of 
Jesus involves learning. But it isn’t learning simply to 
know; it is learning to do. Jesus continually emphasized 
this to his followers:

• Blessed rather are those who HeAr the word of God and 
oBeY it. (luKe 11:28, eMphasis aDDeD)

• Why do you call me, “Lord, Lord,” and do not do what I 
say? i will show you what he is like who comes to me and 
HeArs my words and PuTs THem inTo PrAcTice. (luKe 6:46-

47, eMphasis aDDeD)

• My mother and brothers are those who HeAr God’s word 
and PuT iT inTo PrAcTice. (luKe 8:21, eMphasis aDDeD)

even in the Great commission, he made clear that disciple 
making involves “TeAcHinG them To oBeY everything i have 
commanded you” (MattheW 28:20, eMphasis aDDeD).

so a disciple is a learner-doer and not simply a student 
acquiring knowledge. A disciple learns to obey all Jesus’ 
commands. and this obedience isn’t merely conforming to 
externals. it isn’t primarily about behavior; it is about life 
change. his teaching doesn’t impose a cold legalism. Jesus 
made it abundantly clear, over and over again, that he was 
transforming life from the inside out and that the change 
had to be more than the external forms that characterized 
the religious leaders of his day. (consider the sermon on 
the Mount in Matthew 5—7.) the obedience of discipleship 
is a matter of the heart, and so Jesus said, “if you love me, 
you will obey what i command” (JOhn 14:15; see alsO JOhn 14:21, 23-

24; 15:9-10). it is this obedience of love that brings the disciple 
real freedom. as Jesus said, “if you hold to my teaching, you 
are really my disciples. Then you will know the truth, and the 
truth will set you free” (JOhn 8:31-32).

One WhO is BecOMing liKe Jesus

This faith-filled following, this love-induced obedience, 
this inside-out transformation has an end in view, a 
desired outcome. through the process of believing, 
following, and learning to obey, the disciple increasingly 
becomes like the Master. 

notice Jesus’ words in Matthew 10:25: “it is enough for 
the student [or disciple] to be like his teacher.” or, again, in 
luke 6:40: “A student [or disciple] is not above his teacher, but 
everyone who is fully trained will be like his teacher.” 

Jesus gave his disciples a living model of what they 
were to become. imagine the scene on the last evening 
together before his crucifixion. Fully conscious of what 
was about to happen to him, Jesus turned his love and 
attention toward his followers (JOhn 13:1). While they were 
busy jostling for places at the table and claiming their 
share of dinner, Jesus arose, girded himself as a servant, 
and washed their feet. then to ensure they had learned 
their lesson, he spoke these words: 

“Do you understand what i have done for you?” he asked 
them. “You call me ‘Teacher’ and ‘Lord,’ and rightly so, for 
that is what i am. now that i, your lord and Teacher, have 
washed your feet, you also should wash one another’s feet. 
i HAve seT You An exAmPle THAT You sHoulD Do As 

i HAve Done for You. i tell you the truth, no servant is 
greater than his master, nor is a messenger greater than the 
one who sent him. now that you know these things, you will 
be blessed if you do them.” ( JOhn 13:12-17, eMphasis aDDeD)

later in the same evening, during the after-dinner 
conversation, Jesus cemented in their minds forever 
the primary mark of his disciples: “A new command i 
give you: love one another. As i HAve loveD You, so You 
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of discipleship is coming to Jesus in faith. the next steps 
involve following him.

a FOllOWeR

The first disciples we meet in the Bible weren’t Jesus’ 
disciples at all—or at least not yet. they were actually 
disciples of John the Baptist, a colorful character dressed 
in camel hair, eating locusts and honey, and speaking 
as a prophet (JOhn 1:35; see alsO MaRK 2:18 anD JOhn 3:25-26). 
elsewhere in the gospels, we encounter disciples of 
Moses. this great leader had been dead a long time, 
so being a disciple in this case involved following his 
teaching, not his footsteps (JOhn 9:28). We also find 
disciples of the pharisees, a religious party (MattheW 

22:16; MaRK 2:18.) these few examples illustrate that having 
disciples wasn’t unique to Jesus. Rather, “disciple” was 
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“if anyone would come after me, he must deny himself and 
take up his cross and follow me. for whoever wants to save 
his life will lose it, but whoever loses his life for me and for 
the gospel will save it. What good is it for a man to gain the 
whole world, yet forfeit his soul? or what can a man give in 
exchange for his soul?” (MaRK 8:34-37).

it shouldn’t be surprising that following Jesus involves 
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someone and at the same time go your own way. it can’t 
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to the one who leads; otherwise, you are not following at 
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large crowds were traveling with Jesus, and turning to them 
he said: “if anyone comes to me and does not hate his 
father and mother, his wife and children, his brothers and 
sisters—yes, even his own life—he cannot be my disciple. 
And anyone who does not carry his cross and follow me 
cannot be my disciple.

“Suppose one of you wants to build a tower. Will he not first 
sit down and estimate the cost to see if he has enough money 

to complete it? for if he lays the foundation and is not able 
to finish it, everyone who sees it will ridicule him, saying, ‘This 
fellow began to build and was not able to finish.’

“or suppose a king is about to go to war against another king. 
Will he not first sit down and consider whether he is able with 
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while the other is still a long way off and will ask for terms of 
peace. in the same way, any of you who does not give up 
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a leaRneR
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• Why do you call me, “Lord, Lord,” and do not do what I 
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47, eMphasis aDDeD)
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24; 15:9-10). it is this obedience of love that brings the disciple 
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together before his crucifixion. Fully conscious of what 
was about to happen to him, Jesus turned his love and 
attention toward his followers (JOhn 13:1). While they were 
busy jostling for places at the table and claiming their 
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i HAve seT You An exAmPle THAT You sHoulD Do As 

i HAve Done for You. i tell you the truth, no servant is 
greater than his master, nor is a messenger greater than the 
one who sent him. now that you know these things, you will 
be blessed if you do them.” ( JOhn 13:12-17, eMphasis aDDeD)

later in the same evening, during the after-dinner 
conversation, Jesus cemented in their minds forever 
the primary mark of his disciples: “A new command i 
give you: love one another. As i HAve loveD You, so You 
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musT love one AnoTHer. By this all men will know that 
you are my disciples, if you love one another” (JOhn 13:34-35, 

eMphasis aDDeD). to make sure they didn’t miss the point, 
he repeated the command at least two more times. “my 
command is this: love each other as i have loved you” ( JOhn 

15:12). “This is my command: love each other” ( JOhn 15:17).

Whether in loving one another, serving each other, 
humbling ourselves, forgiving others, praying, giving, doing 
good works, or bearing up under suffering, our ultimate 
example is always Jesus. We are to become like him in all 
things. that is the end goal of discipleship.

One WhO is eMpOWeReD By the spiRit

in my early days of following Jesus, i would sometimes 
dream about what it would have been like to follow 
Jesus—to have seen him in action, to have heard him 
teach, to have enjoyed conversation together over meals, 
to have walked together on dusty roads, to have boated 
with one another on the sea of galilee, even to have 
done a little fishing together. What a privilege it would 
have been and what a difference it would have made in 
the kind of follower i am. Or so i thought. 

But then i was shown a startling statement by Jesus, 
and with it i was introduced to a new reality for christ 
followers—discipleship in the post-resurrection period. 
On the last night with his followers, Jesus said to them, 
“i tell you the truth: it is for your good that i am going away. 
unless i go away, the counselor will not come to you; but if i 
go, i will send him to you” ( JOhn 16:7).

there was something better for christ followers than 
to be following Christ physically. At first, I didn’t know 
who this counselor was and how it could be better to 
have him present than to have Jesus present. But then i 
began to discover the presence and power of the holy 
spirit. Five times during that last night with his followers, 
Jesus promised that he would send the holy spirit as our 
counselor-helper: 

• To be in us (14:17) and with us forever (14:16)

• To teach us and remind us of everything Jesus had 
taught (14:26)

• To continue, along with us, in testifying to the truth 
about Jesus (15:26-27)

• To bring the world to understand the truth about sin, 
righteousness, and judgment (16:7-11)

• To guide us into truth, bringing glory to Jesus (16:12-15)

this is a mere sampling of the soul-satisfying work the 
spirit began to do in people’s lives (JOhn 7:37-39) as he came 
bestowing power upon christ’s disciples (acts 1:8). apart 
from the spirit’s work in our lives, discipleship (that is, 
following christ) would be a hopeless, helpless, frustrating, 
failing proposition. But through the ongoing directing and 
empowering work of the spirit in our lives, we increasingly 
experience the transforming life of christ from the inside 
out (ROMans 8:1-17; galatians 5:16-25; ephesians 3:16-17). 

to help us understand what this new post-resurrection 
relationship with him would be like, Jesus chose the word 
picture of a branch abiding, or remaining, in its vine (JOhn 15:1-

8). through staying in an ongoing dependent and obedient 

relationship with Jesus, the fruit of our lives brings glory to the 
Father, demonstrating that we are christ’s disciples indeed. 
“This is to my Father’s glory,” he said, “that you bear much fruit, 
showing yourselves to be my disciples” ( JOhn 15:8).

So, what is a disciple? Here is the summary: To be a disciple 
is to be a true follower of Jesus christ. a disciple is one 
who has come to christ in faith and continues to follow 
him, learning to obey him and thus becoming like him 
in character, lifestyle, and service. Discipleship today is 
possible only through the presence, power, and work of the 
holy spirit in our lives.

2. What does it mean to 
make disciples?

If you have paid attention during the first section, the 
answer to the second question should be obvious. To make 
disciples is to help others become true followers of Jesus. 
For those who don’t know him, disciple making is helping 
them come to christ in faith. For those who believe in 
Jesus, disciple making involves establishing them in their 
faith, connecting them with other believers, and encouraging 
their growth so that, through the transforming power of his 
spirit, they increasingly become like christ. it isn’t primarily 
about a specific method, activity, or approach. Rather, 
disciple making is the work of enabling a relationship—the 
faith-filled following of Jesus Christ as Savior and Lord. 

Disciple MaKing 101

in the great commission (MattheW 28:18-20), Jesus provided 
the basics of the disciple-making process. With three broad 
strokes, he painted a picture of what is involved, as we will 
see. Before examining that process, though, it is important 
to remember the context that Jesus placed it within. as 
he issued the directive, Jesus declared his authority: “All 
authority in heaven and earth has been given to me” (veRse 18). 
there is no higher authority than Jesus. it was this reality 
that made his first followers unstoppable in their obedience 
to make disciples (acts 4:18-20; 5:27-29). the same has been true 
for countless others in the centuries since. then, in his 
conclusion, Jesus promised his presence: “surely i am with 
you always, to the very end of the age” (veRse 20). throughout 
the Bible, when god gave an assignment, he promised his 
presence to ensure the success of his obedient servants. 
consider the examples of Moses (exODus 3:4-22), Joshua 
(JOshua 1:1-9), gideon (JuDges 6:1-16), and Jeremiah (JeReMiah 

1:4-8). the implications of Jesus’ authority and promise 
are profound as we engage in disciple making. Because 
of his authority, nothing should stop us from doing our 
part. Because of his presence, we should have complete 

confidence in the outcome. Christ can and will work 
through our humble efforts to accomplish his magnificent 
purposes. Disciples will be made.

So, what is the process? The main instruction is found in the 
clause “Go and make disciples.” it is a compound clause with 
two imperatives, or commands: “go” and “make disciples.” 
the two go hand in hand. We are under the authority of 
our lord Jesus christ and his supreme command to go and 
make disciples. “go” means (well, this seems obvious) to 
move from one place to another with the intent to engage 
in some specific activity. (“Let’s go and have coffee.” “Go 
and buy some milk.”) the activity won’t happen if you stay 
in the same place. there is an important implication to 
this—we, as believers, are people who are always moving 
into the spaces (whether geographic or relational) where 
we can engage in the activity of making disciples. We show 
up with a mission to accomplish, a purpose to fulfill, a kind 
of people to make—true followers of Jesus. Whatever else 
we do in life (whether we are a doctor, teacher, parent, 
student, missionary, or whatever), this is our assignment.

But the act of going and making disciples involves two 
related activities—found in the two subordinate phrases 
“baptizing them in the name of the father, son and Holy spirit” 
and “teaching them to obey everything i have commanded you.” 
Both are important. 

Baptism is the visible mark of a christ follower. it is the 
means by which the new disciple expresses openly his or 
her faith in christ. Of course, there is a wide range of views 
regarding baptism among believers today. (at what age can 
one be baptized? In what manner should one be baptized? 
and so on.) Whatever theological meaning is associated 
with this act, whatever method of application is used, it is 
clear that christ’s expectation was that all disciples would be 
baptized in the name of the Father, Son, and Holy Spirit. That 
is part of discipleship. this does not, however, mean that all 
involved in disciple making must do the baptizing. The apostle 
Paul himself chose to limit his personal practice of baptizing 
new believers, presumably entrusting that task to other 
leaders (see 1 corinthians 1:14-17). paul’s example suggests 
that it can be appropriate to focus on certain elements of 
the disciple-making process (in paul’s case, communicating 
the gospel) without being the one person (or ministry) trying 
to do it all. this also highlights the importance of involving 
disciples in christian community (that is, local churches), 
where the life and practice can be fully experienced through 
the ministry of the greater body of believers.

the second activity Jesus highlighted was “teaching them to 
obey everything i have commanded you.” herein is the great 

Jesus provided the basics of the 
disciple-making process. 

Apart from the Spirit’s work in our lives, 
discipleship would be a hopeless, helpless, 
frustrating, failing proposition.
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each christ follower needs a community of faith with 
whom he or she can gather, worship, learn, fellowship, 
and pray (acts 2:42-47). together, these three connections 
provide a relationally rich environment for spiritual 
growth, filled with grace and truth. Without them, 
growth is stunted. usually it’s not hard to relationally 
establish a younger believer, but it is essential. spend 
time with such a person sharing what has helped you 
follow christ. introduce this new disciple to your 
believing friends and invite him or her to come along 
with you to your community of faith. 

imparting foundational truths

along with the relational connections, young disciples 
also need to be established in basic truths of the 
christian life. these concepts provide a foundation for 
a lifetime of spiritual growth and genuine life change. 
it is important to help each young disciple understand, 
experience, and communicate life concepts like these:

• assurance of salvation (1 JOhn 5:11-13)

• God’s love and forgiveness (1 JOhn 1:5—2:2)

• Filling of the Spirit (ephesians 3:16-17; 5:18)

• Walking in Spirit (galatians 5:16-26)

• Prayer (luKe 11:1-13)

• The Word (2 tiMOthy 3:16-17; heBReWs 4:12)

• Fellowship (acts 2:42-47; heBReWs 10:24-25)

• Witness (acts 1:8; cOlOssians 4:2-6)

• Complete Surrender (MaRK 8:34-38; ROMans 12:1-2)

• Great Commission (MattheW 28:18-20; luKe 24:45-49)

life concept guides are available from crupress and can 
provide helpful tracks for establishing new believers.

encOuRaging cOntinual gROWth

the concept of discipling has often become associated 
with an ongoing and intentional relationship in which 
a more mature believer helps a younger believer grow 
spiritually. Often, when used this way, the thought 
moves beyond evangelism or establishing new believers 
in their faith. Rather, its focus is the ongoing growth and 
maturity of the one being “discipled.” paul expressed it 
this way: “We proclaim him, admonishing and teaching 
everyone with all wisdom, so that we may present 
everyone perfect in christ” (cOlOssians 1:28).

When I first met Matt and Greg as freshmen football 
players, i discovered both to be young believers. We 
began to meet each week, individually and together, 
for Bible study. We talked about life, sports, school, 
relationships—you name it and we probably touched 
on it. We would go sharing christ together, meet with 
other young believers, and even spoke together on 
occasion. i was “discipling” them and continued to do 
so throughout their five years of college. Now, more 
than a decade later, both continue to walk with christ 
and are reproducing what they experienced with others. 
Matt claims to use the same diagrams and verses i 
drew on napkins with those he disciples. investing time 
and energy in discipling relationships will yield great 
dividends, as you leave a legacy in the lives of others.

Some prefer to use a standardized curriculum for 
ongoing disciple-making relationships, while others work 
more from the needs or interests of the individuals 
involved. either approach can be effective. What is 

commission curriculum. as the Master teacher, Jesus 
instructed his followers in his way of life—the kingdom 
lifestyle. the content of discipleship is always rooted in 
and centered upon Jesus’ teaching. Within that teaching 
is a goldmine of riches that can be explored, applied, and 
shared with others. all that the apostles preached in the 
book of acts, and all they taught through their letters, 
are faithful expositions and extensions of Jesus’ teaching. 
But remember, Jesus isn’t interested in the mere transfer 
of knowledge. Rather, making disciples is about learning 
to apply his teaching, to live his way of living, to obey his 
instructions. this is following the Master today. 

evangelisM

So, how do we put this process into practice? It begins with 
taking the initiative to share christ in the power of the 
holy spirit (acts 1:8). Witness is the cutting edge of disciple 
making. a person can’t follow Jesus as his or her disciple 
until that person first comes to Jesus in faith. It is through 
hearing and understanding the gospel that a person is able 
to do so (ROMans 10:14-15). 

But let’s get honest. When the subject of witnessing and 
evangelism is brought up, many of us shrink back. Fears and 
reservations begin to arise within. perhaps it is the failed 
attempts of the past or the prospect of offending others in 
the future that begin to cloud our thinking. But before you 
check out and decide to leave this for others more mature 
and godly, consider this: as you follow Jesus, he not only 
wants to but will transform you into an effective witness 
in others lives (MattheW 4:19). In fact, all that is required is 
a genuine encounter with him, a willingness to share what 
you have experienced with others, and the power of the 
holy spirit (acts 1:8). the Bible demonstrates that even 
brand-new believers can have a profound influence and 
witness for Christ—consider Jesus’ first followers ( JOhn 1:35-

51) or the samaritan woman (JOhn 4:39-41). so don’t pull back. 
press on, take the initiative, and watch god work!

there are three basic skills that you will want to develop 
to increase your fruitfulness as a witness. these skills have 
been developed more fully in the roles of coJourners. (visit 
www.cojourners.org.)

• First is the ability to discern where people are 
spiritually—their openness, their previous understanding 
and experience, their awareness of their need and of the 
gospel, and so on. in conversational witness, such insights 

are generally discovered through actively listening and 
asking questions. (coJourner role: the explorer.)

• Based on these insights, the second ability is to guide 
those who are open to christ through a clear and spirit-
empowered explanation of the gospel. Often this involves 
using one’s own faith story or a simple presentation of the 
essence of the gospel. (coJourner role: the guide.)

• But issues and obstacles hinder many from coming to 
or even considering christ. the third ability addresses 
these obstacles, enabling the individual to move beyond 
the issue and continue taking steps toward christ. this 
is especially accomplished through prayer and gentle 
persuasion. (coJourner role: the Builder.)

each individual’s spiritual journey will be different. some 
will be resistant to the gospel, unwilling to even consider 
it. Others will be open to significant interaction. Some will 
be stuck behind intellectual issues or emotional baggage. 
Others will be prepared to receive christ by faith at the 
initial hearing of the gospel, due to the powerful work of 
the spirit. it is in these interactions that disciple making 
begins. But it doesn’t end there. 

estaBlishing yOungeR BelieveRs

When people come to christ in faith, they have two 
primary needs: (1) the need to connect relationally with 
a community of believers who will help them grow; and 
(2) the need to learn the foundational truths of following 
christ. establishing new believers with these needs is a vital 
part of disciple making. (coJourner role: the Mentor.). let’s 
look at each.

Providing relational connections

The first need is to provide the new Christian with the 
relational connections that encourage growth. there 
are three. First, is a one-on-one relationship. a new 
disciple will profit from a personal relationship with you 
or another believer who encourages and guides the new 
disciple through the early stages of growth. this takes 
time together, talking about life and the new disciple’s 
relationship with christ. But if you are wise, you won’t try 
to do it all alone. it is important for the new believer to 
develop relationships with a small group of believing friends 
with whom he or she can grow and experience new life 
in christ. this is the second relational connection. Finally, 

“We proclaim him, admonishing 
and teaching everyone with all 
wisdom, so that we may present 
everyone perfect in christ.”
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important is the quality of the relationship, the openness 
and transparency of the communication, the growing 
understanding of god’s Word, and the deepening 
experience of the gospel.
 
it is important to keep discipling relationships in 
perspective. there are many mature believers and 
christian leaders who never experienced such a focused 
discipleship relationship, and there are many who have 
never discipled others in this way. Remember that while 
a one-on-one discipling relationship can be very helpful, 
it is not essential. When the apostle paul detailed the 
growth process for believers in ephesians 4:11-16, he 
indicated that gifted individuals would equip God’s 
people for works of service. then, as all do their part by 
speaking the truth in love, believers will grow together 
into maturity and attain the whole measure of the 
fullness of christ. When healthy faith communities live 
out these principles, spiritual growth happens—disciples 
grow in the experience of the fullness of christ. the 
bottom line is that all disciples need healthy christian 
community for growth and maturity. But adding 
healthy discipling relationships within that community 
environment can greatly accelerate growth and maturity. 

pROvDing a healthy gROWth enviROnMent

When it comes to growth, environment is key. think 
of gardens, lawns, and farms. healthy growth in each is 
dependent on nutrition-rich, well-watered environments. 
in the same way, the best environment for spiritual 
growth is one that is relationally healthy and gospel rich. 

it’s not surprising that growth for disciples occurs in 
the context of relationships. after all, being a disciple is 
primarily a relationship with Jesus, and he prioritized the 
love for one another as one of the marks of his disciples 
(JOhn 13:34-35). it is in relationships that, over time, we 

experience grace and truth—the essential ingredients 
of growth. it is in the context of relationships that 
the gospel sets us free from the traps of performance 
and legalism or the pitfalls of excess and license. it is 
in relationships that our hidden sins and isolation are 
brought into the open and exposed to the unconditional 
love of the savior. it is within a believing community—
that is, in a whole lot of interwoven relationships as 
people do life together—that transforming grace and 
truth can be best experienced. so, if you are willing and 
able (by the power of the spirit) to love people and help 
them get involved in healthy christian community, you’ve 
got the ability to become a first-rate disciple maker. 

the other essential ingredient for a healthy growth 
environment is the gospel. in its simplest form, the 
gospel is the good news about Jesus—who he is and 
what he has done (see, FOR instance, 1 cORinthians 15:1-5; 

cOMpaRe luKe 24:45-48). it is through this gospel that you 
came to know and experience Jesus as your savior and 
lord by faith (ROMans 1:16-17). But the christian life doesn’t 
start with the gospel and then graduate to something 
else, to some deeper truth. no, you don’t move on; 
you go deeper and experience more. the gospel, in its 
fullness, is the whole truth about Jesus and all that his 
salvation and kingdom have for us. it is like a vein of gold: 
the deeper you go, the richer you become, not because 
you are finding something else, but because you are 
experiencing something more. 

So, whether the gospel is summarized in its essence 
through a brief booklet like Would you like to Know 
God Personally? or expounded in its fullness through 
paul’s theologically rich letter to the Romans, it is a 
transforming message through which we encounter Jesus 
Christ our Lord. In the gospel we find Christ to be the 
only solution for our fallen condition—our brokenness, 
sin, and shame. in the gospel we discover christ to be 

When you provide this relationally rich 
and gospel-filled environment in your 
disciple making, you provide an ideal 
environment for God to cause genuine 
life change and growth.

our life and through his spirit to be the power we need 
to live that life. Jesus transforms us, and he does so with 
his gospel. therefore, making disciples means helping 
others to understand and experience the gospel. 

When you provide this relationally rich and gospel-filled 
environment in your disciple making, you provide an 
ideal environment for god to cause genuine life change 
and growth (1 cORinthians 3:6). this kind of environment 
enables other beneficial activities—such as worship 
services, small-group meetings, fellowship times, prayer 
gatherings, one-on-one times of encouragement, and 
equipping or counseling—to fuel and accelerate growth. 
But apart from this environment of grace and truth, good 
things can degenerate into stagnant activities that bring 
little or no true transformation. 

Remember, disciple making is less about a certain 
methodology and more about providing the right 
environment for growth to occur. 

pitFalls in Disciple MaKing

there are some common dangers in disciple making. 
guard against these, for they will make disciple-making 
relationships and efforts toxic. here are a few examples 
of toxic relationships:

• When disciple making becomes more about the 
method and less about the Master
• When the program becomes more important than 
the people
• When the focus of disciple making is on external 
behavior rather than internal transformation
• When we are more concerned with what we 
are doing for someone than what god is doing in 
someone

Our conclusion: Disciple making is first and foremost a 
work of god—Father, son, and holy spirit. people can 
come to christ only through the work of god and will 
grow in christ only through the work of god. yet, for 
some magnificent reason, we have been invited into this 
disciple-making process as god’s fellow workers 
(1 cORinthians 3:5-9). it is one of life’s greatest privileges, 
and our participation is possible only by god’s power. 

3. What is spiritual multiplication? 

search the Bible for the phrase “spiritual multiplication” 
and you won’t find it. The phrase is not there, but 
the idea is. in fact, it is associated with two different 
phenomena. 

the pRODuct OF incReasing nuMBeRs OF 
RepRODucing Disciples

On a basic level, spiritual multiplication refers to the 
rapid numerical growth of believers. in acts 6, when 
the number of believers in Jerusalem had reached a 
significant size, problems started to crop up. (Is that a 
surprise? Lots of people equal lots of problems.) The 
chapter begins, “in those days when the number of disciples 
was increasing …” (6:1). six verses later, after the believers 
had selected and deployed seven Spirit-filled servants 
of christ, it concludes, “so the word of God spread. 
The number of disciples in Jerusalem increased rapidly” 
(6:7). Older translations use the phrase “the number 
of disciples multiplied” (KJv; so also asv, Darby, and 
more). as noted earlier, commentators concur that luke 
was using “disciples” here and throughout the book of 
acts as a referent for believers. so this was a season of 
significant growth in church in Jerusalem. Lots of people 
were coming to christ. the numbers of disciples were 
multiplying. 

in this sense, spiritual multiplication is the cumulative 
effect of a rapidly expanding community or movement of 
Spirit-filled witnesses. Increasing the number of Spirit-
empowered witnesses multiplies the numbers who have 
the opportunity to come to faith. this phenomenon has 
significant implications for movement building, that is, for 
starting, growing, and leading groups of believers actively 
engaged in evangelism and discipleship. unfortunately, 
in many groups of believers, only a small percentage 
engages in Spirit-filled witness. But when a culture of 
evangelism takes hold and everyone becomes involved, 
spiritual multiplication occurs and the number of 
disciples increases rapidly.

This multiplying effect does not necessarily require 
significant maturity or training, as new believers often 
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spread what they have experienced to others. When 
andrew encountered Jesus, as told in John 1:35-42, the 
first thing he did was to go and find his brother, Simon 
peter. likewise, philip brought his friend nathanael to 
Jesus (JOhn 1:43-51). Jesus’ influence in the formerly immoral 
samaritan woman’s life was multiplied as she returned 
to her village, sharing her experience and becoming 
the reason many believed (JOhn 4:39-41). at times initial 
reproduction will need to be encouraged before it will 
occur. the former demoniac wanted to stay with Jesus 
after experiencing deliverance from the spirits known as 
legion. But Jesus sent him home to tell his people the 
great things god had done for him (MaRK 5:18-20). none 
of these examples had known Jesus longer than a day, 
yet each passed on what he or she had learned and 
experienced to others. each reproduced his or her new 
faith. this form of spiritual multiplication is intended for 
every believer. We are born to reproduce spiritually, 
even as we are physically. it can be expected with healthy 
spiritual life and growth. 

christ called me personally to follow him through the 
influence of a couple of coaches and the ministry of 
the Fellowship of christian athletes. at the time, i 
lacked an understanding of all christ had accomplished 
in my salvation, but i knew he had changed my life and 
i intended to follow him for a lifetime. One night i sat 
on the porch with a good friend who asked me what 
i wanted to do with my life. Without even thinking 
about being a “witness” (i was simply answering her 
question), I shared my desire to follow Christ and do 
what he wanted me to do and how i thought it may 
involve some form of ministry. somehow the spirit used 
that simple testimony to pierce deep in her heart. two 
nights later she placed her faith in christ. When a Jewish 
friend saw the change occurring in my life, it spurred 
her personal exploration, leading her to believe in Jesus 
as her Messiah. even when i was a new believer, my life 
in christ was reproducing in the lives of friends. Many 
other believers can tell similar stories. But as indicated 
earlier, sometimes we need encouragement to reproduce 
and a little equipping can always help. Ultimately, we are 
born to reproduce. 

the pRODuct OF seveRal geneRatiOns OF 
RepRODucing Disciples

a second (and more mathematically powerful) 
multiplication occurs when generations of believers 

reproduce. I first heard it presented with an illustration 
in which addition was contrasted with multiplication. it 
went something like this: suppose you led 50 people a 
day to christ. at the end of the week, you would reach 
350 people; in a month, 1500 people; in a year, 18,250. 
continue to do that for 16.5 years and (besides being 
utterly exhausted) you would reach 301,125 people. 
not bad for a personal witness. this is the result of 
addition—adding fifty more each day. But then came 
the contrast. suppose instead you began by leading 
two people to christ and helping them grow over a 
six-month period. at the end of that time, each leads 
two other people to christ and helps them grow over 
the next six months. these go out and do the same, 
and the chain continues unbroken every six months. 
At the end of the first year there would be 4. (Did you 
come up with the same answer? 2 X 2 = 4.) After the 
second year, there would be 16 (two more generations 
added); after three years, 64; after four years, 256. From 
there the pace builds rapidly as the numbers increase 
exponentially, so that by the 33rd generation (a mere 
16.5 years later), the total would have multiplied to 
8,589,934,592 people reached for christ—more than the 
entire population of the world. 

this doesn’t mean that, if you start the multiplication 
process now, the world will be reached in less than two 
decades. Disciple makers have been using this approach 
(and illustration) for at least the thirty-plus years i have been 
in ministry, and the world still hasn’t been fully reached. 
there are other factors involved, including the unfortunate 
one that believers are human, and thus breakdowns in the 
process occur. But the illustration still highlights the power 
of multiplication numerically. the lesson to be learned for 
the disciple maker is that your long-term impact can be 
multiplied many times over if you encourage and equip the 
reproduction of multiple generations of disciples rather 
than trying to do it all yourself. 

When used in this sense, spiritual multiplication is often 
associated with the equipping of selected individual 
for service, leadership, or ministry with the intent that 
they will do the same with others, becoming part of the 
never-ending chain of spiritual multipliers. this kind of 
spiritual multiplication is modeled (loosely) after Jesus’ 
ministry with the twelve. he was far more intentional 
and intensely involved than we are when using our 
modern approaches. he actually spent all day with his 
disciples for a training period of almost three years. it 

began when Jesus “called his disciples to him and chose 
twelve of them” (luKe 6:13). Mark indicates that the twelve 
were chosen to “be with him and that he might send them 
out to preach” (MaRK 3:14). this “training of the twelve,” 
as it has been described, involved an intense Master-
disciple relationship and focused upon preparing them 
for leadership after Jesus’ death, resurrection, and 
ascension. Even before his crucifixion, Jesus confidently 
prayed, not only for the twelve, but also for “those who 
will believe in me through their message” (JOhn 17:20). When 
he rose from the dead, he commissioned them to “go 
and make disciples of all nations” (MattheW 28:19). they went 
forth and initiated the never-ending chain of spiritual 
multiplication that continues (in one sense) until this day. 
this relationship between Jesus and the twelve has been 
the inspiration and model for many disciple makers since.
 
a second, similar example involves the apostle paul 
and timothy. timothy was a young believer who 
apparently had been raised by a god-fearing Jewish 
mother and grandmother (2 tiMOthy 1:5). his upbringing 
prepared him to receive the gospel when Paul’s first 
missionary journey brought him to lystra, located in 
modern turkey (1 tiMOthy 1:2). On his second journey, 
Paul returned through the area, recognized Timothy’s 
potential (based upon his reputation), and selected 
him as a ministry companion (acts 16:1-5). under paul’s 
tutelage, Timothy flourished in his faith, becoming one 
of the primary young leaders in the early church. in 
the midst of timothy’s ministry, paul charged him to 
continue to multiply spiritually. “The things you have 

heard me say in the presence of many witnesses entrust to 
reliable men who will also be qualified to teach others” (2 

tiMOthy 2:2). notice the four generations of this spiritual 
multiplication reflected in this verse: (1) Paul; (2) 
timothy (along with other witnesses); (3) reliable (or 
faithful) men; (4) others. Four generations of spiritual 
multiplication—that is multiplying the impact!

in college i became involved with campus crusade 
for christ and spiritual multiplication in a similar way. 
Our strategy involved reproducing generations of 
multiplying disciples. Bob (a staff member) met with 
me in the first couple of weeks of my freshman year. 
after discerning that i was a true christ follower, 
he challenged me to join his “action group,” a 
discipleship group based upon the principle of spiritual 
multiplication. he focused on my growth and on 
training me in ministry skills with the expectation that i 
would do the same for others, starting my own “action 
group” as soon as possible. i attended his small group, 
and he met with me individually each week to help me 
grow and learn to share my faith. (notice the three 
key relationships of disciple making—one-on-one, 
small group, and the involvement with ccc as a larger 
community of believers.) i was to turn around and 
pass on the same lessons and experiences to a group 
of three guys on my dorm floor. I didn’t have much to 
offer at that time, but what i received i passed on to 
them. years later, each of these three men continue to 
walk with christ and have reproduced in the context 
of their churches. During my sophomore year, Will 

Jesus was far more intentional and 
intensely involved than we are when 
using our modern approaches. 

The twelve desciples went forth and initiated 
the never-ending chain of spiritual multiplication 
that continues until this day. 
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(a second staff member) began to disciple me. through 
his influence I continued to grow as a leader and disciple 
maker. By the time i graduated, eight men had been a part 
of my discipleship group. all eight have continued to walk 
with the lord and serve him. i can’t imagine all the lives 
that have been touched, not just by them, but by those 
they have influenced for Christ.
 
Spiritual multiplication maximizes your impact for Christ. 
spiritual multiplication is not what you do in others’ lives 
but rather what others do because of you. it isn’t the only 
way to serve christ and others, but when it is included 
with other forms of ministry, it has the potential to 
multiply the impact exponentially. it is the accelerator of 
disciple-making movements. 

summary: the design of discipleship

let’s put it all together now. 

What is a disciple? 
• A disciple is a true follower of Jesus. 
• A disciple comes to Jesus in faith, continues to follow 
him, learning to obey and becoming more and more 
like him, through the power of the holy spirit

What does it mean to make disciples? Making disciples is 
helping others become and live as true followers of Jesus. 

• Disciple making begins with evangelism.
• Disciple making establishes younger believers.
• Disciple making encourages growth to maturity.
• Disciple making provides a healthy growth 
environment. 

What is spiritual multiplication? 
• Spiritual multiplication is the product of increasing 
numbers of reproducing disciples. 
• Spiritual multiplication is the product of multiple 
generations of reproducing disciples.

What is Jesus calling you to be? His disciple. What is he 
assigning you to do? Make other disciples. How can you 
accomplish the most? Through spiritual multiplication. 
this is the design for discipleship.

Questions for reflection or 
discussion

1. Why was disciple making given such importance by 
Jesus christ (MattheW 28:18-20)?

2. What is the relationship between making disciples and 
the local church?

3. When did you first come to Jesus and begin to follow him?

4. Why is following Jesus so difficult today?

5. What role does the Holy Spirit play in the life of a disciple?

6. What is the connection between love and obedience in 
the life of a disciple? 

7. list different ways we are to become like Jesus.

8. Summarize in your own words what a disciple is. 

9. What effect should christ’s authority have on our 
disciple-making activity (MattheW 28:18)?

10. how does the promise of his presence transform the 
disciple-making experience (MattheW 28:20)?

11. What are the essentials of disciple making as given in 
the great commission (MattheW 28:18-20)?

12. What is the relationship between witnessing and 
disciple making?

13. What fears or obstacles hinder your witness? How 
do Jesus’ command (MattheW 28:18-20) and promise (acts 1:8) 

relate to your hesitancies? 

14. What are the two primary needs of young believers, 
and how can we meet them?

15. What are the essential ingredients for a healthy 
growth environment?

16. What are some of the pitfalls in disciple making?

17. Who are you helping to become or grow as christ’s 
disciple? Who else could you engage in a disciple-making 
relationship?

18. What are the two aspects of spiritual multiplication? 

19. how are you engaged in each aspect of spiritual 
multiplication? 

20. What steps can you take to accelerate spiritual 
multiplication through the lives of others?

 the growing Movement series contains the campus Ministry resources for accomplishing 
the Build, or discipleship, component of our mission. Every tool serves a specific function in the 
process of personal discipleship process.
 What follows is a brief description of the resources in the growing Movement series listed 
in the basic order in which they would be used.
 While there is no shortage of other resources, we strongly urge our staff and student 
leaders to use the resources in this series and we stress it for several reasons: 

FiRst, these resources carry campus crusade’s core teaching and training—they 
distinctly express who and what we are as a ministry.
secOnD, each resource builds on the next, referencing and reinforcing one another. 
that’s the strength of a curriculum.
thiRD, as our ministry is broad and international, use of the same materials ensures 
that areas of discipleship are not overlooked and that we are all being trained and 
taught similar content. they also ensure that we are speaking a common language on 
projects, overseas, and from campus to campus, which is the reason for crusade’s high 
value on transferability of materials.

All resources cAn Be founD AnD PurcHAseD AT cruPress.com. 

gROWing MOveMent seRies

New Resources. New Design. Newly Revised
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4. the compass
Personal discipleship curriculum

 the compass is a comprehensive 
discipleship curriculum containing over 
forty discipleship lessons as well as other 
practical how-to’s and insight on how to 
disciple a new or young believer.
 to create the curriculum, we pulled 
together experienced ministry leaders to 
compile what they communicate as they 
disciple others. 
 the content is divided into three levels. 
Walk is the beginners level; communicate 
is the intermediate level; and Multiply is the 
advanced level.
 the compass includes Mp3s of Roger 
hershey on discipleship, handouts (such as 
time management schedules), and disciple 
tracking sheets. the compass is also 
available at centerfieldproductions.com.
 Discipleship lessons include: community, 
prayer, position in christ, assurance of 
salvation, sharing the gospel, Filling of the 
Spirit, Confession, Obedience, Sanctification, 
Eternal Perspective, Justification by Faith, 
spiritual Multiplication, how to share the 

Ministry of the holy spirit, how to 
conduct Follow-up, god’s Will, 

scripture Memory, and time 
Management.

5. thirsty
Holy spirit devotional

 There are a number of significant 
concepts (lordship, reliance, confession) 
touched on in the Satisfied? booklet 
that warrant further reflection and 
development. that’s what this two-
week devotional on the Spirit-filled 
life accomplishes: further explanation, 
reflection, and application on what it means 
to walk in the spirit. 
 the devotional contains three sections. 
The first focuses on the spiritual 
implications of the spirit’s indwelling.  
 But the Spirit-filled life is a lifestyle, and 
section two examines the critical aspects of 
that lifestyle: confession, humility, reliance, 
submission, obedience, praise, thanksgiving, 
openness, and expectancy. 
 section two describes the way in which 
we are empowered, but empowered to do 
what? That is the study of the final section: 
how the Spirit overflows from our lives in 
witness, holiness, love, and service. 

8. postcards from corinth
A comprehensive journal on the practice and philosophy of discipleship

 every ministry has a practice, process, and philosophy of discipleship. spiritual 
multiplication, for example, is a distinctive of campus crusade discipleship. 
 postcards from corinth contains forty-seven articles divided into six major 
sections. The first section deals with life transformation. The second deals with 
issues of sin. the third looks at gender issues.  
 the Fourth section is marked off for topics concerning ministry (sharing 
the ministry of the holy spirit, basic follow-up, and so on).  after the ministry 
section, there is a series of shorter, quick-read articles. Last is a section entitled 
“Foundations and history” that brings us back to some fundamental 
principles of crusade discipleship that have no expiration date.
 partial list of topics: Dating, spiritual Multiplication, selection, 
conducting Basic-Follow-up, Quiet time—Journaling, prayer,  campus 
Missions, Conflict Resolution, Christian Counseling, Fasting, Scripture 
Memory, Biblical challenges, cross-cultural Ministry, habitual sin, trials, 
Sharing the Spirit-Filled Life, Evangelism, Faith, Sanctification—How We 
grow, and the Role of leadership.

6. cru.comm
small-group material 

 each of  the more than one hundred 
Bible studies in cru.comm presents classic, 
transferable campus crusade teaching 
through a distinctively redemptive lens, 
in a way that is easy to use in a dynamic, 
interactive small-group community. each 
study is designed to first teach the leaders 
the passage and then provide them with 
questions they can use to lead their group 
through a process of self-discovered learning.
 the process was to list all of the topics a 
student should learn through being involved 
in our ministry for four years. then books 
of the Bible were selected that would best 
cover these topics. Finally, follow-up articles 
were attached to each study to reinforce 
the content. this is the campus Ministry’s 
small-group curriculum.
 content includes book studies on luke, 
ephesians, thessalonians, James, 1 samuel, 
John, and acts. in addition, there are 
topical studies on issues such as spiritual 
leadership, god’s redemptive plan, and Old 
testament character studies.
 the studies are also accessible on line at 
centerfieldproductions.com 
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7. the ultimate roadtrip
A complete guide to leading a successful 
small group

 the health and success of a ministry 
hinge on the health and success of our 
small groups. Our ministry is comprised 
of the building blocks of small groups. 
considering the importance and 
complexity of the task, it is disturbing to 
reflect on how little training small-group 
leaders receive. and that is where this 
resource fits into the ministry.
 the ultimate Roadtrip was written to 
communicate all of 
the subtle, and not 
so subtle, nuances 
of leading a small 
group. It fully equips 
small-group leaders 
for the task they’ve 
been entrusted with 
and fills out the 
teaching with dozens 
of relatable stories 
and examples—good 
and bad.
 chapter topics 
include: lesson 
preparation, lesson 
content, creating 
community, groups with a purpose, the 
Right Questions, Facilitating life change, 
common Roadblocks and problems, 
incorporating Outreach, and Qualities of a 
successful group leader.

1. life concepts 
Basic follow-up for grounding a new or young believer in foundational truths 

 in the parable of the soils, Jesus made it clear that new believers are 
vulnerable to influences that can quickly undermine faith in Christ, which 
is why basic follow-up is so critical. life concepts provide one-on-one 
discussions on five critical topics for new and growing believers. Each 
topic is based on one key Bible passage:

assuRance OF salvatiOn  
 1 John 5:9-13
gOD’s lOve anD FORgiveness 
 1 John 1:5—2:2
the Filling OF the spiRit 
 1 corinthians 2:9—3:4
WalKing in the spiRit 
 galatians 5:16-26
gROWth pRinciples 
 acts 2:40-47
the discussion guides make it possible for anyone to easily 
communicate these truths with someone else, examining each 
topic using the same easy-to-follow template: sharing your stories, 
sharing your struggles, studying the scripture, discussing the sketch, 
and planning next steps.

3. satisfied?
sharing the ministry of the Holy spirit

 the christian life has been described 
as “the life of christ, reproduced in the 
believer by faith through the power of the 
holy spirit.” yet for many believers, their 
experience of the christian life is one of 
frustration, guilt, and defeat. For some, 
it’s due to ignorance, while others find 
themselves caught in habits of gratifying 
their own selfish desires. Both groups need 
to be led into a genuine experience of 
christ through the power of his spirit.
 The Satisfied? booklet communicates 
four foundational truths about being filled 
and empowered with the spirit:  
 the Divine giFt – the gift of the spirit 
to each believer
 the pResent DangeR – depending 
upon or gratifying self
 the intiMate JOuRney – walking in 
the spirit
 the eMpOWeRing 
pResence – the 
filling of the Spirit

9. design for discipleship 

this article provides a clear 
and comprehensive biblical 
framework for discipleship 
in our ministry as well as an 
overview of campus crusade’s 
discipleship resources.
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2. four sevens
introduction to a daily quiet time

 there is nothing more critical to 
spiritual growth than a daily quiet time with 
the lord, and therefore this process needs 
to be introduced and explained to a new or 
young believer as soon as possible. that’s 
the goal of this four-week devotional.
 introductory content explains how and 
why to have a quiet time, how to study 
a passage, the acts model of prayer 
(adoration, confession, 
thanksgiving, and 
supplication), why 
Bible translations 
differ, and other 
content foundational 
to a daily time with 
the lord.
 the twenty-eight 
days of the devotional 
are spent going 
through the gospel 
of luke and focusing on 
the person of Jesus. at the same time the 
devotional is topically selective, touching 
on key teachings and topics fundamental to 
our discipleship.  
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4. the compass
Personal discipleship curriculum

 the compass is a comprehensive 
discipleship curriculum containing over 
forty discipleship lessons as well as other 
practical how-to’s and insight on how to 
disciple a new or young believer.
 to create the curriculum, we pulled 
together experienced ministry leaders to 
compile what they communicate as they 
disciple others. 
 the content is divided into three levels. 
Walk is the beginners level; communicate 
is the intermediate level; and Multiply is the 
advanced level.
 the compass includes Mp3s of Roger 
hershey on discipleship, handouts (such as 
time management schedules), and disciple 
tracking sheets. the compass is also 
available at centerfieldproductions.com.
 Discipleship lessons include: community, 
prayer, position in christ, assurance of 
salvation, sharing the gospel, Filling of the 
Spirit, Confession, Obedience, Sanctification, 
Eternal Perspective, Justification by Faith, 
spiritual Multiplication, how to share the 

Ministry of the holy spirit, how to 
conduct Follow-up, god’s Will, 

scripture Memory, and time 
Management.

5. thirsty
Holy spirit devotional

 There are a number of significant 
concepts (lordship, reliance, confession) 
touched on in the Satisfied? booklet 
that warrant further reflection and 
development. that’s what this two-
week devotional on the Spirit-filled 
life accomplishes: further explanation, 
reflection, and application on what it means 
to walk in the spirit. 
 the devotional contains three sections. 
The first focuses on the spiritual 
implications of the spirit’s indwelling.  
 But the Spirit-filled life is a lifestyle, and 
section two examines the critical aspects of 
that lifestyle: confession, humility, reliance, 
submission, obedience, praise, thanksgiving, 
openness, and expectancy. 
 section two describes the way in which 
we are empowered, but empowered to do 
what? That is the study of the final section: 
how the Spirit overflows from our lives in 
witness, holiness, love, and service. 

8. postcards from corinth
A comprehensive journal on the practice and philosophy of discipleship

 every ministry has a practice, process, and philosophy of discipleship. spiritual 
multiplication, for example, is a distinctive of campus crusade discipleship. 
 postcards from corinth contains forty-seven articles divided into six major 
sections. The first section deals with life transformation. The second deals with 
issues of sin. the third looks at gender issues.  
 the Fourth section is marked off for topics concerning ministry (sharing 
the ministry of the holy spirit, basic follow-up, and so on).  after the ministry 
section, there is a series of shorter, quick-read articles. Last is a section entitled 
“Foundations and history” that brings us back to some fundamental 
principles of crusade discipleship that have no expiration date.
 partial list of topics: Dating, spiritual Multiplication, selection, 
conducting Basic-Follow-up, Quiet time—Journaling, prayer,  campus 
Missions, Conflict Resolution, Christian Counseling, Fasting, Scripture 
Memory, Biblical challenges, cross-cultural Ministry, habitual sin, trials, 
Sharing the Spirit-Filled Life, Evangelism, Faith, Sanctification—How We 
grow, and the Role of leadership.

6. cru.comm
small-group material 

 each of  the more than one hundred 
Bible studies in cru.comm presents classic, 
transferable campus crusade teaching 
through a distinctively redemptive lens, 
in a way that is easy to use in a dynamic, 
interactive small-group community. each 
study is designed to first teach the leaders 
the passage and then provide them with 
questions they can use to lead their group 
through a process of self-discovered learning.
 the process was to list all of the topics a 
student should learn through being involved 
in our ministry for four years. then books 
of the Bible were selected that would best 
cover these topics. Finally, follow-up articles 
were attached to each study to reinforce 
the content. this is the campus Ministry’s 
small-group curriculum.
 content includes book studies on luke, 
ephesians, thessalonians, James, 1 samuel, 
John, and acts. in addition, there are 
topical studies on issues such as spiritual 
leadership, god’s redemptive plan, and Old 
testament character studies.
 the studies are also accessible on line at 
centerfieldproductions.com 
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7. the ultimate roadtrip
A complete guide to leading a successful 
small group

 the health and success of a ministry 
hinge on the health and success of our 
small groups. Our ministry is comprised 
of the building blocks of small groups. 
considering the importance and 
complexity of the task, it is disturbing to 
reflect on how little training small-group 
leaders receive. and that is where this 
resource fits into the ministry.
 the ultimate Roadtrip was written to 
communicate all of 
the subtle, and not 
so subtle, nuances 
of leading a small 
group. It fully equips 
small-group leaders 
for the task they’ve 
been entrusted with 
and fills out the 
teaching with dozens 
of relatable stories 
and examples—good 
and bad.
 chapter topics 
include: lesson 
preparation, lesson 
content, creating 
community, groups with a purpose, the 
Right Questions, Facilitating life change, 
common Roadblocks and problems, 
incorporating Outreach, and Qualities of a 
successful group leader.

1. life concepts 
Basic follow-up for grounding a new or young believer in foundational truths 

 in the parable of the soils, Jesus made it clear that new believers are 
vulnerable to influences that can quickly undermine faith in Christ, which 
is why basic follow-up is so critical. life concepts provide one-on-one 
discussions on five critical topics for new and growing believers. Each 
topic is based on one key Bible passage:

assuRance OF salvatiOn  
 1 John 5:9-13
gOD’s lOve anD FORgiveness 
 1 John 1:5—2:2
the Filling OF the spiRit 
 1 corinthians 2:9—3:4
WalKing in the spiRit 
 galatians 5:16-26
gROWth pRinciples 
 acts 2:40-47
the discussion guides make it possible for anyone to easily 
communicate these truths with someone else, examining each 
topic using the same easy-to-follow template: sharing your stories, 
sharing your struggles, studying the scripture, discussing the sketch, 
and planning next steps.

3. satisfied?
sharing the ministry of the Holy spirit

 the christian life has been described 
as “the life of christ, reproduced in the 
believer by faith through the power of the 
holy spirit.” yet for many believers, their 
experience of the christian life is one of 
frustration, guilt, and defeat. For some, 
it’s due to ignorance, while others find 
themselves caught in habits of gratifying 
their own selfish desires. Both groups need 
to be led into a genuine experience of 
christ through the power of his spirit.
 The Satisfied? booklet communicates 
four foundational truths about being filled 
and empowered with the spirit:  
 the Divine giFt – the gift of the spirit 
to each believer
 the pResent DangeR – depending 
upon or gratifying self
 the intiMate JOuRney – walking in 
the spirit
 the eMpOWeRing 
pResence – the 
filling of the Spirit

9. design for discipleship 

this article provides a clear 
and comprehensive biblical 
framework for discipleship 
in our ministry as well as an 
overview of campus crusade’s 
discipleship resources.
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2. four sevens
introduction to a daily quiet time

 there is nothing more critical to 
spiritual growth than a daily quiet time with 
the lord, and therefore this process needs 
to be introduced and explained to a new or 
young believer as soon as possible. that’s 
the goal of this four-week devotional.
 introductory content explains how and 
why to have a quiet time, how to study 
a passage, the acts model of prayer 
(adoration, confession, 
thanksgiving, and 
supplication), why 
Bible translations 
differ, and other 
content foundational 
to a daily time with 
the lord.
 the twenty-eight 
days of the devotional 
are spent going 
through the gospel 
of luke and focusing on 
the person of Jesus. at the same time the 
devotional is topically selective, touching 
on key teachings and topics fundamental to 
our discipleship.  
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